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Abstract

Background & Objectives: In numerous developing countries, job satisfaction is among the main components influencing employee behavior
in organizations. Job satisfaction, in multiple departments and service organizations, causes occupational motivation in employees and improves
their approach to work in the organization. Furthermore, the quality of work life represents an organizational culture or management practices;
based on which, employees generate self-governing, responsibility, and self-esteem and perform their work and duties under more appropriate
conditions. An ability, i.e, considered in organizations is problem—solving skills. Thus, this study aimed to evaluate the effects of problem—
solving skills training on the quality of work life and job satisfaction among employees.

Methods: This was a quasi—experimental study with a pretest—posttest and a control group design. The statistical population of the study
consisted of all employees of Nimroz Energy Engineering Company in 2020. In total, 30 employees of the company were selected via a
convenience sampling method and randomly assigned to the experimental and control groups (n=15/group). The inclusion criteria of the study
included providing informed consent forms and interest in participating in the study, attending regular meetings, having >3 years of work
experience, having at least a diploma degree, not having an acute physical illness, not having any disruptive conditions, such as disability or
substance abuse, not having severe mental illnesses and personality disorders diagnosed by the Diagnostic and Statistical Manual of Mental
Disorders—Fifth Edition (DSM-5), not using psychiatric drugs, and obtaining a higher than mean score in the research questionnaires; i. e., the
Job Satisfaction Questionnaire—Short Form (Brayfield & Rothe, 1951) (mean:57) and the Work Quality of Life Scale (Walton, 1973) (mean:105).
The exclusion criteria of the study were absence from >2 sessions and the lack of motivation to actively participate in courses. For the
experimental group, a five—step problem—solving skills training program (Glover and Dixon, 1984) was performed in 8 ninety—minute sessions.
No intervention was performed in the control group. The obtained data were analyzed using descriptive statistics, including frequency,
percentage, mean and standard deviation, as well as inferential statistics, such as Multivariate Analysis of Covariance (MANCOVA) and
univariate Analysis of Covariance (ANCOVA). Data analysis was performed in SPSS at the significance level of 0.05.

Results: The collected results suggested that after eliminating the pretest effects, there was a significant difference between the experimental
and control groups in the quality of working life and its subscales (i.e., fair & adequate pay, safe & healthy work environment, human capabilities
development, growth opportunity & continuous security, social integration & cohesion, legalism, general living space, the social dependence of
working life) (p<0.001) as well as job satisfaction (p<0.001). The effect size of problem—solving training on increasing the quality of work life
and job satisfaction of employees was measured as 0.72.

Conclusion: Based on the present study results, problem—solving skills training can increase job satisfaction and quality of work life among
employees.

Keywords: Problem—Solving skills training, Quality of work life, Job satisfaction.
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10, Identify a problem

. Define the problem

. Create alternative solutions

. Evaluation of alternative solutions

. Decision

. Creating solutions

. Investigating the effectiveness of the solution
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Job satisfaction

Organizational productivity and efficiency
Job motivation

Quality of working life

Organizational commitment

Problem solving skills

Cognitive

Behavioral

Attitudinal
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